Draft IPT Charter
Introduction:


__________________ will be an ACAT ____ program, at MS I.  At that time the Milestone Decision Authority (MDA) will be CG, STRICOM, and management responsibility will transition to PM____________.  The first function of the project team is to identify a team facilitator. and to obtain appointment of an Overarching Integrated Product Team (OIPT) through the Director of Acquisition who will chair the OIPT. The OIPT will provides strategic guidance for early resolution of issues as well as oversight and review as the program proceeds through its acquisition life-cycle.  The OIPT will assist the team in resolving issues and concerns at the lowest level possible, and only bring the highest level issues to the MDA. The key to the teams success is continuous interface with the OIPT, therefor it is the teams responsibility to keep each OIPT member fully aware of events and decisions that occur within the team.  The first function of the team will be to determine the leadership structure for the team, utilizing the facilitator in this task.  This charter defines program objectives (common purpose), member responsibilities and degree of empowerment, paths of communications, and means for resolving disagreements.

Program Objectives:


The IPT mission is the development of the _________________ to address the _________ School’s requirement for__________________.  This system is to be fielded by______________.  The program’s current funding profile from the POM is_____________.  [Briefly describe the purpose of the program]

General Understanding:


The program will follow an IPPM/D approach. IPT members will, as a team, decide upon their own leadership and provide input to all program documents throughout the program’s life cycle. The team members will work together to recommend cost, performance, schedule trade-offs, determine the overall program strategy, and develop necessary program management documentation.  The team will follow the guidance contained in the STRICOM Acquisition Manual (STRIAM) located on the Local Area Network.  All OIPT members will be provided electronic copy of IPT minutes and other program specific documentation.  Maximum use of electronic mail will be made to distribute information on a timely basis to all team members.  When actions, or decisions of the IPT are perceived as contradictory to the Army policies, regulations, or procedures established within the IPT, team members have the responsibility to surface their opinion and arrive at a consensus.

OVERARCHING IPT (OIPT) 
This acquisition will have an OIPT.  The OIPT will provide guidance from higher level management from various disciplines.  All documents requiring approval by the MDA will be coordinated with, and approved by the OIPT.   The OIPT members are listed below:

Acquisition Executive


Chairman

Dave Creech




STRICOM

DSN 970-3560

Doctrinal Proponent









TRADOC 

DSN 

Materiel Developer
DSN





Systems

Standards Executive


Tom Mazza




STRICOM

DSN 970-3802

Acquisition Policy





STRICOM

DSN 

Logistics Policy




STRICOM

DSN 

Funding Policy
Bill Blanding




STRICOM

DSN 970-5118

IPT Membership:  


Each team member must have the authority to speak for their organization.  This is authenticated by the appropriate member’s supervisor signature on the Charter’s signature sheet.  Limitations to this empowerment must be noted in the responsibilities section of this charter.  The only approvals required from outside of the team are defined in STRIAM.


IPT Core Members - These members are needed and utilized throughout the life cycle of the product.  They will be full participants in requirements documents, design decisions and lifecycle - management & acquisition decisions. Core members develop schedule/plan concurrently and individually and provide the work breakdown structure for the activities they are responsibility for.  These data should then be entered into a standard Project Management System to enhance commonality and provide STRICOM wide role-up capability.


IPT Adjunct Members - These members are called into team deliberations on an as needed basis.  Their area of expertise is needed at key decision points and participate only when their attendance would be beneficial.

Responsibilities:

Project Director


Coordinate all program management activities with other Army / Government agencies as appropriate.  Provide the interface between the PM, and other government agencies as necessary to accomplish the program goals.  Provide status of program accomplishments at scheduled meetings or as requested.  Establishes and control program budget and provides source of direction for funding efforts.

Combat Developer:


The U.S. Army __________ is the proponent and training developer.  Develops the necessary requirement documents. Participate on the IPT  to ensure that the user's requirements are reflected in the design and performance of the system under development.  A cross walk will be conducted between the requirements and the acquisition package to insure that the proposed contract includes all critical requirements.

Army Evaluator:


OEC will decide what are the basic questions that must be answered to ensure an acceptable system is fielded.  The evaluator’s plan will consider risk of accepting data from modeling and simulation, and from contractors, in addition to data from the more traditional technical and operational tests, with emphasis on minimizing the latter.

Technical & Operational Testers:


TECOM and TEXCOM will recommend test procedures to fill data voids identified in the Evaluator’s plan.  Cost and schedule will be a primary focus in these recommendations.  They will execute tests as approved in the SAMP.  

Contractor: 

__________, once contract is awarded, will be an active participant in IPT events when other than government peculiar topics are being discussed.  The IPT’s Legal or contracting representative will provide guidance on topics inappropriate for contractor participation. 

Cost Analyst


Develop Baseline cost estimates process, provide Cost as and Independent Variable (CAIV) guidance and analyze life cycle cost.

Subject Mater Experts:


__________ will bring field view point to the program.

Logistician:


DCSLOG is responsible  for providing an Integrated Logistics Support (ILS) assessment at Milestone Decision Reviews and providing the recommendation of suitability of logistics supportability.  

ILS Manager:


Provide incites regarding Integrated Logistics planning, New Equipment Training (NET), Materiel Fielding Plans (MFP), Materiel Fielding Agreements (MFA), and Materiel Transfer Plans, as appropriate.

HERL: 


MANPRINT and Human Engineering support to the IPT. 

Legal:


The Legal Office will advise on all legal aspects of desired procurement, and challenge legal impediments to making sound business like program decisions.  The Legal Office will also provide guidance concerning topics inappropriate for contractor participation.

Safety:


Safety Engineer will ensure compliance with all environmental regulations and provide System Safety Management and Engineering support to include review and input to Life Cycle documents to insure safety engineering principles, criteria, and techniques are considered.  Coordinate all safety releases.

Procurement:


Contracting Officer will advise IPT members on all matters relating to procurement actions, and execute all procurement actions.

System Engineer:

Serves as the technical lead and support for all engineering issues related to the development, production, and fielding.  Coordinates all engineering efforts, within and outside the command, related to the program to include safety, test, configuration management, engineering change proposal approval, and system design.

Responsible for the developmental testing program to include verification of user training requirements throughout the developmental test program.  The test coordinator will review contractor test plans and reports to determine the adequacy with which they address the technical characteristics of the system.  The test coordinator will coordinate findings with the IPT members for recommendation as to' whether additional testing is required to render a full evaluation of the system.


Data Manager
Provides guidance and assistance, as needed, relating to procurement acquisition policy.  Highlight to team members STRICOM policies on document prepration and prepare document summary list.  Serves as the Data Management focal point for the program.  Provides data management support to the IPT members in the development and oversight of data deliverable.

IPT Facilitator
The facilitator will assist during formal meetings in keeping discussion focused and moving, intervene if the discussion fragments into multiple conversations; tactfully prevent anyone from dominating or being overlooked; and bring discussions to a close.. The facilitator will also provide assistance in coordinating with the OIPT in any area that may help the program progress in an efficient manner.

GROUND RULES FOR THE____________ IPT

Open Discussions with No Secrets
Cooperation is essential.  Teams must have full and open discussions with no secrets.  All facts must be on the table for each team member to understand and assess.  Each member brings unique expertise to the team that needs to be recognized by all.  Because of that expertise, each person’s views are important in developing a successful program, and these views need to be heard.  Full and open discussion does not mean that each view must be acted on by the team.

A sense of ownership on the part of the IPT members is key to the success of the IPT process.  However, a sense of ownership is not possible if the members of the IPT are expected to merely rubber stamp a decision or document prepared in a different setting.  Ownership is a collective concept.  All IPT members must feel that their contributions were important to the process and were well considered.

Qualified, Empowered Team Members
Empowerment is critical to making and keeping the agreements essential to effective IPTs.  All representatives assigned to the IPT must be empowered by their leadership.  They must be able to speak for their superiors in the decision-making process.  IPT members cannot be expected to have the breadth of knowledge and experience of their leadership in all cases.  However, they are expected to be in frequent communication with their leadership, and thus ensure that their advice to the PM is sound and will not be changed later, barring unforeseen circumstances or new information.  IPT members must make team members aware of any limits to their ability to speak for their principals.  IPT agreements cannot be binding if they exceed the limits of a member’s empowerment. 

Agreements reached in the IPT must be binding.  An exception to this general rule would be the rare case where new information comes to light after agreements have been reached, and that new information is significant enough to warrant a review of prior agreements.  

Consistent, Success-Oriented, Proactive Participation
The IPT will be organized to allow all stakeholders to participate.  There should be no attempt to limit membership.  To the maximum extent possible, IPT members should remain the same through the completion of major events on the program.  Continuous personnel changes cause turbulence, continuity is lost, and the entire process slows down.  When possible, each IPT member should have an alternate to ensure continuity.  Upon award of the contract, contractor participation shall be in accordance with guidance in DoDI 5000.2, Part 1.6 and Part 4.

Correspondence
In addition to written correspondence, “electronic mail” will be recognized as official correspondence.  This type of correspondence will not include command decisions that require signatures at higher levels of management.

IPT Meetings
Conduct of Meetings
______________ will chair the formal IPT meeting.  ______________ representative will Co-Chair.  Formal IPT meetings will be scheduled no later than _____ calendar days prior to the desired meeting date unless special circumstances dictate otherwise.  The IPT will formally meet on an “as required” basis to resolve issues or to produce specified products.  Meetings will be scheduled for complete 8 hour work days; therefore, travel should be scheduled the day prior to, and the day after scheduled meeting days unless the IPT member chooses to travel after the work day is over.  Formal meetings should be rare and most IPT activities will be handled electronically.

Meeting will begin with a review of action items from previous IPT meetings.   Then,  agenda items will be presented and discussed.  The meetings will be adjourned after a final discussion period and a review of actions and decisions from the current meeting. 

Meeting Attendance
All members are expected to attend or provide an alternate who is equally empowered to make decisions.  Members may bring additional representation that may be required for input to specific subjects; however, the additional representatives will not be authorized a vote for issue resolution.  Meetings will begin promptly at the scheduled start time.  Agenda items will be addressed at their assigned times, or as the times are revised during the meetings, regardless of member absence or tardiness.  Agenda items will not be revisited unless time allows at the end of the meeting.  OIPT members may, at their discretion, attend meetings to provide guidance or to participate as audience.

Agendas
Draft agendas will be prepared by ________ and distributed to the IPT for comments, additional items requiring discussion, and for team preparation.  The draft agendas will also be sent to the OIPT members to insure that any subjects they want the team to address are included.  A final agenda, with timelines, will be provided by _________ at least 3 working days prior to each meeting.

Issue Resolution
Subjects or issues that require resolution will be presented to the IPT.  Any subject that cannot be resolved to the satisfaction of all voting members must have an alternate solution presented for consideration.  If, after consideration of the alternate solution, all members cannot agree to a particular issue or reach consensus, the issue will be raised to the OIPT for resolution or direction as to the proper level of authority for resolution.  Once the IPT raises an issue for resolution, it agrees to abide by whatever decision is rendered 

Action Items
Action Items will be assigned as required.  Individual action items will be written by the member requesting the action.  A responsible office and suspense date will be assigned.  All efforts should be made to to complete actions items by their suspese date to alleviate delays in the acquisition process.

Meeting Summaries
Meeting summaries will be provided by ____________.  Revisions to the summaries will also be accomplished by ___________ based upon revision requests received from IPT members.  The general content of the minutes will include:


· Record of attendance

· Document any decisions or agreements reached by the IPT

· Document action items and suspenses

· Set the agenda and timeframe for the next meeting

· Frame issues for higher-level resolution

Draft meeting summaries will be provided to IPT members within one working day of a meeting.  Comments from the IPT members will be due within two working days of receipt (Receipt is the day the summary arrives in E-mail).  The final summary will be provided to all members within two working days after the deadline for the receipt of comments.





SIGNATURE PAGE

CORE MEMBERS:
Functional Area


Individual Signature


Activity / Division






   & Name



 Signature & Name

________________________________________________________________________

Project Director

_____________


_____________





_____________ 


_____________

ILS Manager 


______________


______________





______________


______________

Cost Analyst


______________


______________





______________


______________

Procurement Specialist
______________


______________





______________ 


______________

System Engineer

_______________


______________





_______________


______________

Cost Analyst


______________


______________





______________


______________

Army Evaluator - OEC
_____________


______________





_____________


______________

Technical Tester -

______________


______________

TECOM


______________


______________

Operational - Tester

_______________


______________

TEXCOM


_______________


______________

Representative User

_______________


______________





_______________


______________

Contractor


_______________


______________





_______________


______________

ADJUNCT  MEMBERS:
Logistician - DCSLOG
_______________


______________





_______________


______________

T&E Manager


_______________


______________





_______________


______________

Legal Counsel


______________


______________





______________


______________

HERL



______________


______________





______________


______________

Safety



______________


_______________                                                



______________


_______________

Test Director


______________


_______________





______________


_______________

APPROVAL:






_____________________








_____________________








Commander STRICOM



