Configuration Control Board (CCB) Charter

For The 
Multiple Integrated Laser Engagement System (MILES) Communication Code (MCC) Standard

1 Purpose: 

The purpose of this document is to delineate the responsibilities and processes for the Configuration Control Board for the Multiple Integrated Laser Engagement System (MILES) Communication Code (MCC) Standard.  This Standard impacts new systems interfacing to the existing systems that use MILES.  The standard also delineates other interface codes.  The Standard is used as a tool to insure that all new systems are compliant with the present Live Tactical Engagement Systems Standard (LTESS) technical infrastructure for seamless integration of new systems into the Maneuver Combat Training Centers (MCTC) operations.  To this end the Standard is being utilized for present MCTC interface specifications and serves as the starting point in the development of new training devices to be fielded at the LTESS.
The purpose for the configuration control board is to insure that all new systems and systems’ developments for integration into the LTESS can be accomplished in such a manner, as to not degrade the operation of the MILES or its supporting systems’ integration efforts.  A Configuration Control Board (CCB) was created to insure that all changes are validated and verified and included in the Standard and that the Standard reflects the current status of the MILES systems' capabilities.  
2 Authority:

As designated in AR 70-1, the authority for this Standard is the Product Manager (PM), Live Training Systems (PM-LTS).  Army Training Support Center (ATSC) is the proponent for all Live TES Training Aids, Devices, Simulations, and Simulations (TADSS); data provider for all information and data provided by outside sources such as the school houses, Army Materiel Systems Analysis Activity (AMSAA), outside vendors and data sources for joint operations; and subject matter expert for MILES weapons effects.  All data and information from outside sources will be cleared and approved by the Director ATSC before inclusion in the Standard.  The Charter of Army Materiel Command (AMC) and Program Executive Office Simulation Training Instrumentation (PEOSTRI) Commander further designates this authority, see Appendix 1.  The MILES-Interface Working Group (IWG) member representatives requested to participate in this task have cross command representation facilitated by the PEO STRI PM-LTS.  The commands represented in the voting members listing constitute the Commands that have shown interest in this process. Therefore this charter stands as an agreement between the voting members as the process to provide configuration control of the interfaces to the MILES user communities.  All changes to this charter or the ICD itself will be staffed as depicted in this document. All correspondence is to be provided to the facilitator as posted on the MILES site http://www.peostri.army.mil/PRODUCTS/MCC97/:  
3 Configuration Control Board (CCB) Members:

The CCB will be the controlling body for all changes to the MILES standard.  The voting members of the CCB will consist of:

· PM-LTS

· ATSC as the User Representative

· Common Training Instrumentation Architecture (CTIA) Representation

· Operations Directorate Representative(s)

· Other agencies and involved entities will contribute and participate.  These will include:

· User Representative as designated by the PM-LTS

· Representative from PEOSTRI OPS Directorate.

· MILES user Leads at MCTC and other user sites.

· MILES integrators responsible for the user site integration of MILES databases.

· Program Directors (PDs) and representatives from: MILES 2000, MILES XXI, MAIS, PGS/TWGSS, OPS Life Cycle PD (or PDs) for MILES plus other PDs who are responsible for building new MILES equipment (UDS, God Guns, etc.).
· Sites contract representatives as deemed appropriate by the PM -LTS.

· Engineering Representatives for MILES projects and control devices.

4 Administration:

Maintenance of all actions and postings to the Standard will be appointed as a tasking by the PM-LTS to the facilitator.  The facilitator is appointed through the PM-LTS and approved by the CCB. The facilitator is responsible to the CCB voting members for accurate and timely administration of the MILES Standard and associated Websites.  The facilitator works closely with the support of other engineering and LTS assets to provide input and review of all items for the MILES Standard.  The facilitator will maintain all correspondence for changes and status of operations. All inquires for copying and updates will be addressed to the facilitator.  Changes will be made by the EL engineering team and staffed via PM-LTS to the CCB for final review.

5 CCB Process: 

Requests for changes via an Engineering Change Proposal (ECP) will come to the facilitator and PM-LTS.  It shall be further directed to the MILES-CCB group.  The PM-LTS will have executive decision making authority for all changes and processes involved in the MILES CCB.  PM-LTS will direct status and actions to be made and the facilitator will manage the change process and version control for the PM-LTS.  The website is available and maintained to access recommended changes and allow for comments on these changes.  The approved change process will follow appropriate Military Standards approved for use in MILES activities.
5.1. ECP Request Form
The Engineering Change Proposal (ECP) request form shall be used to request modification of the Standard.  This change request form is located on the website or copies can be obtained from the facilitator.  This form includes the following information as a minimum.
· Person and organization submitting request:
·  
· Date:
· 
· Impact of request on Standard and LTESS operations (Reason):

· If the request is a change to the Standard or a new item to be added to the Standard:

· If a change, From: (state exactly what the Standard presently reads:

· To: (or new), what the change should be:

· Who has reviewed the request for accuracy and correctness (POC):

5.2. Verification and Validation

All testing, validation and verification will be the responsibility of the PM-LTS who will delegate the specific tasks as deemed appropriate based on the specific nature changes being accomplished.  PM-LTS will ensure that appropriate tasking, funding and test methods are utilized to verify and validate the changes. If the change is deemed appropriate, it will be logged into the Standard change request database for review by the CCB.  The CCB will meet (either in person or by electronic means) to consider the change and vote on inclusion into the MILES Standard.  All information from these tasks will be made available on the MILES CCB website.  
5.3. Version Control
If the CCB decides to include a change to the MILES Standard, the facilitator will make the appropriate change and post a change to the website as recommended changes not yet incorporated into the MILES Standard, and a secure coupe site.  New versions to the document will be made as directed by the PM-LTS with consideration of the CCB leadership. The CCB facilitator will ensure all voting members sign (electronically or actual) a concurrence sheet prior to any initiation of a change to the MILES Standard.  Upon completion of the change the facilitator will post the change page to the website and a message via the MILES CCB reflector group to reflect the changes in the Standard.  
6 Concurrence:

The CCB members and the PM-LTS have read and agreed to this charter for the process to maintain Configuration Control of the MILES Standard via the CCB. Further changes to this document will only be made using change pages with signatures from all of the voting members.


_____________________
_________

LTC Perry Smith
DATE
PM, Live Training Systems










