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INTRODUCTION

The Project Manager, Distributed Interactive Simulation (PM DIS) is responsible for planning,
coordinating, modernizing, researching, educating, and sustaining the synthetic environment that
provides the mechanism for linking the many disparate functional simulation users together in an
efficient and realistic way. PM DIS provides direction, coordination, and support to the research,
material development and acquisition activities necessary for the Modernization of the DIS
environment. This environment will support many product, project and program managers,
ranging from PM Comanche, PM LOSAT and PM AFAS to PM CATT and PM FAMSIM. PM
DIS assures the cost-effective integration of maturing technologies as well as research to solve
issues necessary for users of the DIS environment. Supported activities and devices range in
complexity from the largest single training system in the Army's history, Close Combat Tactical
Trainer (CCTT), an Acquisition Category 11 (ACAT 11) program, to eventually integrate both
major war games and live simulation activities with highly modernized supporting
instrumentation. The Project Manager will develop, acquire, test and support the linking of key,
complex combined arms battle simulators and simulations that will train soldiers, leaders, and
staff at all echelons of the Army, from crew level through Corps to Echelons above Corps (EAC).
These sophisticated simulators and simulations will seamlessly link units together throughout the
world and exercise these units to the highest possible levels of combat readiness using high
fidelity, state-of-the-art simulation technology. This program provides the critical component of
the Army's future use of networked simulations and be the electronic battlefield of tomorrow. PM
DIS is critically important, not only to the United States Army, but to DoD in providing the
seamless integrated means for training, research, development and acquisition (RD&A) and
operational war fighting skills well into the 21st century.

MAJOR DUTIES

1. Serves as Deputy Project Manager in the office of the Project Manager for DISTRIBUTED
INTERACTIVE SIMULATION (PM DIS). In coordination with the Project Manager,
participates in the total life cycle management of assigned systems. This involves providing
project management for assigned systems from research, development, test and evaluation,
acquisition, deployment, product improvement and logistics supports to assure accomplishment
of Army objectives for all assigned projects. Manages the development and provision of
information on DIS as required for use within the Department of the Army. Incumbent must
possess a detailed knowledge of all functional activities required for effective program
management of the assigned Dist Int Simulation systems. Incumbent must also have extensive
managerial experience, executive knowledge and capabilities to accomplish duties in



an effective and timely manner. In the absence of the Project Manager, incumbent serves as
Acting Project Manager and assumes full technical and administrative responsibility for
operation of the office. Supervises/evaluates subordinate Product Managers, division chiefs,
office chiefs and other employees in the execution of assigned mission responsibilities.

2. Serves as the Deputy Project Manager, assisting the, PM in planning, directing, budgeting and
controlling the accomplishment of PM DIS charter responsibilities. As senior civilian within
PIVI DIS, incumbent provides continuity in the effective management of assigned projects.
Assists in establishing the overall responsibilities and objectives of PIVI DIS for the purpose of
managing and maintaining an effective organization for the execution of assigned workload.
Incumbent over-sees the day-to day operations of the office in accordance with policies
established by the Project Manager. Establishes and monitors compliance with internal policies
and standing operating procedures and on a continuing bases, appraises operations to insure that
objectives are being reached in an efficient and expeditious manner. Maintains an awareness of
U.S. Army Material Command (AMC), Headquarters, Department of the Army (HQDA) and the
Office of the Secretary of Defense (OSD) policy, and keeps employees informed of changes
thereto. Evaluates the management organization, positions/position management as well as the
performance of key personnel.

a. Serves as an expert advisor in resolving complex technical and management issues.
Incumbent uses extensive experience to correlate broad general policies; formulates overall
policies and procedures essential to execute effective programmatic direction. Participates in
interagency, interservice, national and international committees concerned with DIS. Keeps
abreast of technological progress related to responsibilities of government and
industrial/commercial agencies having related interest; maintains close association with scientist,
engineering, scientific educational and industrial organizations, and other government agencies
and installations. Investigates development trends in allied fields of civilian endeavors; observes
production methods in industry, studies technical and scientific publications, analyzes foreign
material and publications. Serves as the senior PM DIS authority on rationalization,
standardization, and interoperability.

b. Serves as the senior advisor and consultant within PM DIS; serves as the Project
Manager's principal representative at high level conferences and meetings with representatives
from OSD, HQDA, AMC, other services, commands and agencies, private industry and agencies,
private industry and foreign nations on all matters required to monitor and coordinate the
combined efforts of the Army team in expediting assigned projects. Serves as a principal
technical advisor to PM DIS,



AMC, and HQDA regarding all aspects of management within the area of responsibility.
Maintains continuous liaison and participates in monitoring collaborative planning with military
users, HQDA staff and other agencies, as required, to render advice and counsel on assigned
management activities. Visits and conducts program accomplishment. Represents the Project
Manager in meetings, working groups, and committees with other services, Army agencies and
other commands in connection with major policy and procedural matters. Has the authority to
formulate and state the position of the Project Manager and to make commitments for action.

c. Serves as the Army executive agent for DIS Programs of highly classified nature. In
this regard, directs total program in response to Army or joint service requirements. Maintains
the office of record for execution of all plans and directives associated with total target and threat
simulator program management. In addition, interfaces with senior levels of Army and other
military services in the execution of these responsibilities.

3. Serves as the Deputy Manager DIS responsible for oversight of projects and for development
of assigned DIS products that meet Dept. of Army requirements. Manages activities that require
use of state-of-the-art technologies and exploratory development issues with use of
commensurate simulation and studies. Efforts involved in development of new DIS dimulaitons
and simulators are often recognized as extending the theoretical boundaries of the sciences.
Approaches may include adaptation of principles learned from newly-discovered laboratory
concepts and extension of results learned from simulations and models.

a. Exercises supervision over all programs assigned to PM DIS, including engineering,
materiel requirements, testing, procurement, product improvement, product assurance,
distribution, materiel standardization, cataloging, configuration management, and other program
activities. Insures that necessary policy guidance and instructions are issued to all Army elements
providing functional support, or engaged in the execution of actions and services, placing
requirements on these elements for completing assigned tasks.

b. Accomplishes executive management reviews of congressional, OSD, HQDA, and
AMC budget and programming documents. Through analysis and evaluation of current
programs, budgets, state-of-the-art, and with the Project Manager, develops and/or participates in
the development of comprehensive time-phased and timecosted programs designed to meet
mission requirements. Conducts reviews and analyzes all programs assigned to PM DIS. Advises
the Project Manager of capabilities to accomplish objectives set forth, indicating areas requiring
assistance or revision by higher headquarters. Directs other AMC, HODA, and OSD activities
supporting the systems to assure proper balance consistent with requirements and available
resources, Plans, directs and controls the submission of technical requirements for the U.S.



Army. Manages the life cycle of assigned items. Applies broad professional knowledge and
extensive and diversified background in the research, development, logistics, procurement,
production and field operations to the management and execution of the program. Procurement
responsibilities for Army and other customer represents a $40M per year program investment.
Directs the preparation of comprehensive DIS master/modernization plans and assures that
balanced DIS programs are implemented. Insures that PM DIS participates in appropriate
Working Groups and serves as the representative on sources selection boards.

4. Directs, through subordinate supervisory personnel, the activities of a highgrade
professional staff engaged in the integration management of assigned instrumentation,
targets and threat simulators executing HQDA-assigned charter responsibilities.
Outlines responsibilities, delegates authority, and establishes standards for
subordinate Product Managers, Asst Program Managers and other designated
subordinate personnel. Acts as approving authority on performance standards and
appraisals for all second line supervisors; reviews appraisals and evaluations made by
these supervisors of their employees. Establishes PM DIS personnel management

and Equal Employment Opportunity (EEO) plans and policies.

Performs other duties as assigned.



KNOWLEDGES OR QUALIFICATIONS REQUIRED BY THE POSITION

- Incumbent must process expert knowledge of Simulation technology and materiel
acquisition to include the planning, programming, budgeting, execution system; procurement;
engineering; product assurance; test; logistics; configuration/data management; MANPRINT;
production, software and cost/schedule control system criteria to understand all aspects of the
program.

- Incumbent must have expert skill in program management to effectively and efficiently
perform the mission of PM DIS.

- Incumbent must have expert knowledge of mission, goals, and objectives of PM DIS,
subordinate and higher level organizations to be applied to analyzing and evaluating PIS
programs.

- Incumbent must have expert skill in leadership of acquisition teams and expert
knowledge of, and skill in applying acquisition regulations and directives.

- Incumbent must have expert knowledge of, and skill in applying Total Quality
Management principles.

. - Incumbent must have expert knowledge of, and experience with DIS engineering,
technologies, and simulations/simulators.

FACTOR 1, PROGRAM SCOPE AND EFFECT FL 1-5 900 PTS

The Project Manager, DISTRIBUTED INTERACTIVE SIMULATION is responsible for several
acquisition programs for simulators and simulations. The Project Manager's Office is comprised
of military and civilian personnel. The Product Manager Combined Arms Assessment Network
(PM CAAN) is a direct reporting Product Manager with several civilians/military dedicated to
the management of Army owned DIS simulation sites/capabilities.

FACTOR 2. ORGANIZATIONAL SETTING FL 2-2 250 PTS
PM DIS reports directly to the STRICOM Commander. The incumbent is supervised and rated
by the Project Manager, DIS, a U.S. Army Colonel (0-6).

FACTOR 3. SUPERVISORY AND MANAGERIAL AUTHORITY EXERCISED FL 3-4
900 PTS

The Product Manager holds the incumbent responsible for and delegates commensurate authority
for providing effective management direction and control over the functions of the office. Within




the framework of executive direction and leadership provided by the Project Manager, incumbent
exercises independent judgement and applies exceptional executive managerial skills. Work
performed is reviewed in terms of the incumbent’s effective execution of the functions of the
Project Management Office. Serves fully as the Acting Project Manager in the absence of the
Product Manager and assumes full responsibility and authority.

Incumbent exercises supervision over all programs of the project which include: engineering,
materiel requirements, procurement, production, product assurance, distribution, materiel
standardization, provisioning, maintenance of supplies and equipment, configuration
management, etc. Ensures that necessary policy guidance and instructions are issued to all DOD
and Army elements, either functional or support, engaged.in the execution of actions and
services, placing requirements on these elements for completing assigned tasks.

FACTOR 4. NATURE AND PURPOSE OF CONTACTS FL 4-B-4 125 PTS
Incumbent is the Project Manager's principal representative at high level conferences and
meetings with representatives from DOD, DA, AMC, other commands and agencies, private
agencies, private industry, and Congress on matters required to monitor and coordinate the
combined efforts of the Army industrial team in expediting assigned projects. Serves as a
principal; advisor to the Project Manager, AMC, and DA regarding all aspects of management
within the area of responsibility. Maintains continuous liaison and participates in monitoring
collaborative planning with pertinent military users, DA staff, and visits industrial facilities,
other government agencies, and higher headquarters for the purpose of ensuring proper and
adequate program accomplishment for systems which will have a major place in the defense of
the country. Represents the Project Manager in meetings, working groups, and committees with
other Army agencies and commands in connection with major policy and procedural matters
involving acquisition of assigned systems. Has the authority to state the position of the Project
Manager and, to make commitments for action.

FACTOR 5. DIFFICULTY OF TYPICAL WORK DIRECTED _ FL 5-8 1030 PTS.
The grade level of non-supervisory subordinate positions within the Project Management Office
includes GS-14 Program Analyst, GS-13 Project Directors, and 6513 Program Analyst.

FACTOR 6. OTHER CONDITIONS FL 6-6 1325 PTS

The incumbent must also provide supervision to those matrix elements which are dedicated to
PM DIS. These elements comprise the teams which are working on the DAIS programs.
Disciplines include engineering, product assurance, test, logistics, configuration/data
management, procurement, MANPRINT, software and facilities. Incumbent must integrate all
these elements into cohesive, responsive efforts on all DIS programs.
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Incumbent is also responsible for the direction of other AMC, DA, and DOD activities
supporting the DIS programs to assure proper balance consistent with requirements and available
resources.

The incumbent carries out Army policies, special emphasis programs; i.e., Equal Employment
Opportunity, Position Management,. Occupational Health and Safety, Integrity and Efficiency,
Competition Advocate and Acquisition Management.

With respect to Position Management and Position Classification, incumbent's responsibilities
include ensuring that the organization supervised conforms to the best principles of effective
position management reviews show a need to improve staffing, assuring that the position
descriptions of all employees within the organization supervised accurately describe currently
assigned duties and responsibilities; and submitting position qualification documentation within
the frame required by regulation.

Also, incumbent ensures that adequate internal controls systems (fraud, waste, or abuse) are
developed and operative so that government resources are efficiently and effectively managed.

TOTAL POINTS: 4530
RANGE: 4055 -UP GS-15

Special Requirements:

Incumbent must be able to obtain and retain a top-secret clearance. Subject to drug testing.



CRITICAL ACQUISITION POSITION AMENDMENT TO PD# NL V7 15000

T oini N
“This is a Critical Acquisition Position. Unless specifically waived by the appropriate

Ammy official, the following are statutory requirements (Reference: 10 U.S.C. 1733 -
1737):

- Selectee must be qualified for Acquisition Corps membership at the
time of selection or possess a waiver.

- Selectee must execute, as a condition of appointment, a written

agreement to remain in federal service in this position for at least 3 years. In signing™ -

such an agreement, the employee does not forfeit any employment rights, nor does
such an agreement alter any other terms or conditions of employment.”



